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SWIM IRELAND CHILD 

WELFARE GUIDELINES 2006

Swim Ireland Child Protection and Welfare Policy Statement

Swim Ireland is fully committed to safeguarding the well being of all its members. Every individual in the organisation should at all times, show respect and understanding for members’ rights, overall development, safety and welfare. They should conduct themselves in a way that reflects the principles of the organisation and the guidelines contained in the “Code of Ethics and Good Practice for Children’s Sport”.

Swim Ireland Child Welfare Guidelines 2006
These guidelines replace Version 2.0 completely. Version 2.0 has been updated by these guidelines by the current Child Welfare Committee of Swim Ireland 2006.

Members of the Swim Ireland Child Welfare Committee are as follows:

Chairman: 

Nuala Curley

Hon Secretary: 
Sheina Rigg

Members: 

Helen Brooks and Marian English

These Guidelines are based on the “Code of Ethics & Good Practice for Children’s Sport” (henceforth referred to as The Code of Ethics) issued by the Irish Sports Council and the Sports Council Northern Ireland. For further information refer to “Children First” (ROI), “Co-operating to Safeguard Children” (DHSS and PS 2003), “Our Duty To Care”, “Getting it Right”(NI)

All “leaders’’ are required to have a copy of these guidelines, and be fully aware of their contents and the Code of Ethics and Good Practice for Children’s Sport.

All clubs will be issued with a limited number of copies. Additional copies can be obtained from Swim Ireland at a nominal fee to cover printing and postage.

All clubs should ensure these guidelines are available for parents and parents should be encouraged to become familiar with them.

These guidelines will be available on Swim Ireland website and can be accessed and/or downloaded by all swimmers, leaders and parents at www.swimireland.ie
Glossary

Leaders are defined as all persons, whether paid or unpaid, with supervisory, chaperoning, coaching or management responsibility for swimmers.

Coaches are defined as all those involved in the practice of teaching and coaching.

Swimmers are defined here as participants in the practice of swimming, diving, waterpolo and synchronised swimming and are under 18 years of age.

Parents/Guardians are defined as those who have parental responsibility.

Abbreviations used

Code Of Ethics: 
Code of Ethics & Good Practice for Children’s Sport
HSS Trust:

Health & Social Services Trust

POC(NI)S:    
Protection of Children Service (NI)

ISC : 


Irish Sports Council

SCNI: 

Sports Council Northern Ireland

HSE:


Health Services Executive

Guidelines: 

Swim Ireland Child Welfare Guidelines

ROI: 


Republic of Ireland

NI:


Northern Ireland
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1.
Introduction

All Clubs whose membership includes under 18 year olds are obliged to implement these guidelines.

Child Welfare is an on-going process and Swim Ireland will work with all affiliated clubs  and groups to ensure that they undergo the necessary training and avail of any necessary professional advice in making their clubs child-centred.

Measures Currently in Place

1. Swim Ireland Child Welfare Guidelines. 

2. Code of Ethics and Good Practice in Children’s Sport. 

3. Child Welfare Committee acting as National Children’s Officer.

4. Designated Person in Swim Ireland. 

5. Designated Person in each club having members under 18. 

6. Club Children’s Officers in each children’s club

7. Child Protection Seminars

8. Coach Education Programme

9. Swim Ireland Club Affiliation and Membership Process 
10. Club Trip Report

11. Swim Ireland and club Complaints/Discipline Committees

12. Team Staff Guidelines 

2.
Awareness and Education
The primary preventative measures for child protection and welfare are awareness, education and monitoring.

Parents are encouraged to discuss the subject with their children and raise their awareness of situations that might cause concern.

Leaders must be aware of the Code and child protection measures in place and be vigilant to any possible breaches of either of these.

It is recommended that all Teacher and Coach Training Courses should include adequate sections on Child Welfare relating to safe practices, identifying danger signs and dealing with concerns. 

The role of the Swim Ireland Child Welfare Committee, which comprises a representative from each of the four provinces, is to advise Swim Ireland on best practice in matters of child welfare. They act as the National Childrens’ Officer .

Swim Ireland aspires to having all leaders in Swim Ireland hold an up-to-date ISC/ Coaching Northern Ireland or equivalent Child Protection certificate. For clarification of equivalent please contact your local regional Children’s officer.

Swim Ireland will monitor Clubs’ compliance with measures put in place through the affiliation process in order to ensure that necessary procedures and policies are implemented.

A Child Protection Seminar programme will be run by Swim Ireland. 

3.
Core values in Sport for young people

Young People’s experience of sport should be guided by what is best for the young person. The stages of development and the ability of the young person should guide the types of activity provided within the club. Adults will need to have a basic understanding of the needs of young people, including physical, emotional and personal.

Integrity in relationships

Adults interacting with young people in sport should do so with integrity and respect for the child.  There is a danger that sporting contexts can be used to exploit or undermine children.  All adult actions in sport should be guided by what is best for the child and in the context of quality, open working relationships.   Verbal, physical, emotional or sexual abuse of any kind is unacceptable within sport.

Quality atmosphere and ethos

Sport for young people should be fun, conducted in a safe, challenging and encouraging atmosphere.   A child-centred ethos will help to ensure that competition and specialisation are kept in their appropriate place.  

Fair Play

Fair play is the guiding principle of the Code of Ethics and Good Practice for Children's Sport.

All children’s sport should be conducted in an atmosphere of fair play.  Ireland has contributed and is committed to the European Code of Sports Ethics, which defines fair play as: 

“much more than playing within the rules. It incorporates the concepts of friendship, respect for others and always playing with the right spirit. Fair play is defined as a way of thinking, not just a way of behaving. It incorporates issues concerned with the elimination of cheating, gamesmanship, doping, violence (both physical and verbal), exploitation, unequal opportunities, excessive commercialisation and corruption.” 

(European Sports Charter and Code of Ethics, Council of Europe, 1993).

Equality

All children should be treated in an equitable and fair manner regardless of age, ability, sex, religion, social and ethnic background or political persuasion.  Children with disability should be involved in sports activities in an integrated way, thus allowing them to participate to their potential alongside other children.

Training and Competition

A balanced approach to training and competition can make a significant contribution to the development of young people, while at the same time providing fun, enjoyment and satisfaction. However, too often demands are placed on children too early, which results in excessive levels of pressure on them. This can contribute to a high level of drop out from sport. Leaders should aim to put the welfare of the child first and competitive standards second. 

4.
Guidelines and Codes of Conduct

Guidelines for young people

Children have a great deal to gain from sport in terms of their personal development and enjoyment. The promotion of good practice in sport will depend on the co-operation of all involved, including young members of clubs. Swim Ireland wishes to provide the best possible environment for all young people involved in the sport. Children have rights, which must be respected, and responsibilities that they must accept. They deserve to be given enjoyable, safe sporting opportunities, free of abuse of any kind. They should be encouraged to realise that they, also, have responsibilities to treat other swimmers and sports leaders with fairness and respect.

Young swimmers are entitled to:

· Be safe 

· Feel safe

· Say No

· Be happy, have fun and enjoy their swimming activity

· Have fair play

· Be listened to and have an appropriate response

· Be afforded confidentiality. 

· Be treated with dignity, sensitivity and respect 

· Have a voice in the club 
· Experience training and competition at an appropriate level

· Be represented at decision making bodies within their club and Swim Ireland.
Code of Conduct for young people

Young swimmers should always:

· Treat Sports Leaders who may be teachers, coaches, club officials or parents with respect

· Play fairly at all times, do their best

· Respect team members, even when things go wrong

· Respect opponents, be gracious in defeat

· Abide by the rules set down by Swim Ireland and their club.

· Talk to the Coach, Team Captains, Club Children’s Officer or Committee Member if they have any problems. 

Young swimmers should never:

· Cheat 

· Use violence

· Use physical contact that is not allowed within the rules

· Shout or argue with officials, team mates or opponents 

· Harm team members, opponents or their property

· Bully or use bullying tactics to isolate another person

· Use unfair or bullying tactics to gain advantage

· Use bad language

· Take banned substances

· Keep secrets about any person who may have caused them harm

· Tell lies about adults / young people

· Spread rumours.

· Behave in a manner that might bring Swim Ireland or their club into disrepute

I have read and agree to abide by the above Code of Conduct

Signature of Young person _________________________ (Date) _____________________ 

Please print name___________________________________________

Signature of Parent/ Guardian__________________________________

Please print name__________________________________Date____________________

Guidelines for Sports Leaders in Swim Ireland

Leaders in children’s swimming should strive to create a positive environment for the children in their care.  They have an overall responsibility to take the necessary steps to ensure that positive and healthy experiences are provided for their swimmers.

Swim Ireland recognises the key role leaders (parents, club officials, teachers and coaches) play in the lives of children involved in Swim Ireland clubs.   
All Leaders should have as their first priority the children’s safety and enjoyment of the sport and should adhere to the guidelines and regulations set out in the Code of Ethics, in these guidelines and in their club Rules

Leaders must respect the rights, dignity and worth of every child and must treat everyone equally, regardless of sex, ethnic origin, religion or ability.

Leaders, working with young people in Swimming, Diving, Water-polo, Synchronised Swimming or any other branch of watersports under auspices of Swim Ireland, should be suitably and appropriately qualified. Leaders are expected to go through appropriate recruitment and selection procedures. There is an annual ‘sign-up’ procedure, whereby the appointed/reappointed leaders agree to abide by the Code of Ethics, the policies and rules of Swim Ireland and the rules of their club.

Once appointed the Leader must act as a role model and promote the positive aspects of their sport and maintain the highest standards of personal conduct.

Leaders should communicate and co-operate with medical and ancillary practitioners in the diagnosis, treatment and management of their swimmers’ medical or related problems. Avoid giving advice of a personal or medical nature if you are not qualified to do so. Do not carry out any medical testing such as lactic acid testing yourself unless you are medically qualified to do so and only then with the parents’ consent. Be aware that children may be sensitive to their height, weight etc and avoid any thing that may heighten that sensitivity. Any information of a personal or medical nature must be kept strictly confidential unless the welfare of the child requires the passing on of this information.

The use of drugs, alcohol and tobacco is incompatible with a healthy approach to sporting activity and must be discouraged. Leaders should avoid the use of alcohol, before coaching, during events and on trips with young swimmers.

When travel/overnight travel is involved, the Leaders travelling with children must sign a separate agreement and swimmers must also be asked to sign permission forms in these instances (See Appendix 3).

When young swimmers are invited into adult groups/squads it is advisable to get consent from a parent/carer. The Code of Ethics must apply.

Leaders who become aware of a conflict between their obligation to their swimmers and their obligation to Swim Ireland must make explicit the nature of the conflict and the loyalties and responsibilities involved, to all parties concerned.

Code of Conduct for Coaches/Teachers





(Page 1 of 2)
Coaches/Teachers should ensure that:

· they are familiar with the Code of Ethics, with these guidelines, with Swim Ireland and their club rules and are aware of and follow the required procedures

· they are qualified for their position and are up-to-date with the knowledge and skill required

· they create a safe environment for their swimmers

· they remember that young swimmers participate for fun and enjoyment and that skill development and personal satisfaction have priority over highly structured competition. 

· they plan and prepare appropriately

· they are positive during sessions. Praise and encourage effort as well as results and never ridicule or shout unnecessarily at swimmers. 

· they are careful to avoid favouritism.  Each child will require attention appropriate to their needs and stage of development.

· they take care not to expose a child to persistent criticism, sarcasm, or hostility 

· they never make winning the only objective and will set age-appropriate and realistic goals for the swimmers. 

· they insist that swimmers in their care respect the rules of the sport and will insist on fair play and ensure swimmers are aware that cheating or bullying behaviour will not be tolerated. They should encourage the development of respect for opponents, officials, coaches and other swimmers and avoid criticism of fellow coaches or other leaders

· they are aware of boundaries between a working relationship and friendship with their swimmers.  

· they should avoid working alone with swimmers and ensure there is adequate supervision for all activities. 

· there is another parent/lifeguard/leader on duty at all times while teaching/coaching children.
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· they involve parents where possible and inform parents and/or Childrens’ Officer /club committee when problems arise.

· they co-operate with the recommendations from medical and ancillary practitioners in the  management of  swimmers’ medical or related problems. Coaches/Teachers may request a certificate of medical fitness if thought necessary.

· they avoid giving advice of a personal or medical nature if not qualified to do so or undertake any form of therapy (hypnosis etc.) in the training of children.

· they do not carry out any medical testing such as lactic acid testing themselves unless medically qualified to do so and only then with the parents consent. 

· they recognise developmental needs and realise that certain procedures may effect a child physically or psychologically and should thus be avoided.

· they are aware that children may be sensitive to their height, weight etc and avoid anything that may heighten that sensitivity. 

· they keep any information in relation to a swimmer of a personal or medical nature strictly confidential unless the welfare of the child requires the passing on of this information. 

· they never use physical punishment or physical force, nor punish a mistake - by verbal means, physical means, or exclusion.

· they never engage in rough physical games, sexually provocative games. allow or engage in inappropriate touching of any kind, and /or make sexually suggestive comments about, or to a child.

· they  never exert undue influence over a participant in order to obtain personal benefit or reward. 

· they acknowledge that the use of drugs, alcohol and tobacco is incompatible with a healthy approach to sporting activity and must be discouraged. They should avoid the use of alcohol, before sessions, during events and on trips with young swimmers.

------------------------------------------------------------------------------------------------------------------------------

I have read and agree to abide by the above Code of Conduct.

If an allegation of abuse is made against me, I agree to step aside until the results of the investigation are completed.

___________________________________________ (Signed)
___________________________ (date)

Print Name____________________________________

Code of Conduct for Leaders
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Leaders should ensure that:

· they are familiar with the Code of Ethics, with these guidelines, with Swim Ireland and their club rules and are aware of and follow the required procedures

· they create a safe environment for their swimmers

· they remember that young swimmers participate for fun and enjoyment and that skill development and personal satisfaction have priority over highly structured competition. 

· they plan and prepare where appropriate.

· they are careful to avoid favouritism.  Each child will require attention appropriate to their needs and stage of development.

· they take care not to expose a child to persistent criticism, sarcasm, or hostility.

· they insist that swimmers in their care respect the rules of the sport and will insist on fair play and ensure swimmers are aware that cheating or bullying behaviour will not be tolerated. They should encourage the development of respect for opponents, officials, coaches and other swimmers and avoid criticism of fellow coaches or other leaders

· they are aware of boundaries between a working relationship and friendship with their swimmers.  

· they should avoid working alone with swimmers and ensure there is adequate supervision for all activities. 











· they involve parents where possible and inform parents and/or Childrens’ Officer /club committee when problems arise.

· they co-operate with the recommendations from medical and ancillary practitioners in the  management of  swimmers’ medical or related problems. 

· they avoid giving advice of a personal or medical nature if not qualified to do so or undertake any form of therapy (hypnosis etc.) in the training of children.

· they do not carry out any medical testing such as lactic acid testing unless medically qualified to do so and only then with the parents consent. 

· they recognise developmental needs and realise that certain procedures may effect a child physically or psychologically and should thus be avoided.

· they are aware that children may be sensitive to their height, weight etc and avoid anything that may heighten that sensitivity. 

· they keep any information in relation to a swimmer of a personal or medical nature strictly confidential unless the welfare of the child requires the passing on of this information. 

· they never use physical punishment or physical force, nor punish a mistake - by verbal means, physical means, or exclusion.

· they never engage in rough physical games, sexually provocative games. allow or engage in inappropriate touching of any kind, and /or make sexually suggestive comments about, or to a child.

· they  never exert undue influence over a participant in order to obtain personal benefit or reward. 

· they acknowledge that the use of drugs, alcohol and tobacco is incompatible with a healthy approach to sporting activity and must be discouraged. They should avoid the use of alcohol, before sessions, during events and on trips with young swimmers.

I have read and agree to abide by the above Code of Conduct.

If an allegation of abuse is made against me, I agree to step aside until the results of the investigation are completed.

___________________________________________ (Signed)
___________________________ (date)

Print Name____________________________

Code of conduct for Club Committees

Committees should familiarise themselves with the Code of Ethics and Good Practice for Children’s Sport and with the Swim Ireland Guidelines and ensure that:

· there is a club constitution in place and a child protection policy is included in the club constitution

· the necessary procedures are in place in accordance with the Code of Ethics, Swim Ireland Guidelines and Rules of Swim Ireland

· a club designated person is appointed 

· at least one club children’s officer is appointed and preferably two 

· a club complaints committee is formed and a complaints procedure clearly set out

· a complaints book containing problem-action-outcome is kept. It is essential that this book is stored in a confidential manner

· copies of all documentation with respect to any appointments are kept

· the club has a safety statement
· rules of the club are set up and implemented

· a discipline committee is appointed when required

· correct procedures are followed in the appointment of teachers/coaches and leaders

· a recording of incidents/injuries is maintained including incident-action-outcome 

· there is an adequate adult to child ratio. This will depend on the nature of the activity, the age of the participants and any special needs of the group. 

· an adult, other than the coach, should be on the bank at all sessions for the protection of both the children and the coach (See Appendix 11)

· parents are informed if injury to their child occurs 

· when other problems arise parents are informed 

· changing rooms are adequately supervised

· guidelines are in place for day/overnight trips  

· times for start and end of training sessions, or competitions, should be clearly stated. 

· guidelines should be in place for drop off and collection of children.

· a record is kept of attendance at training

· parents are informed in advance and have their consent sought in relation to matters regarding away trips, camps or specially organised activities
· minutes of club committee meetings and General Meetings are kept (including Treasurer’s reports)

· changes in membership are monitored and any unusual dropout, absenteeism or club transfers by children or Sports Leaders are followed up.

· rumours are not ignored and are acted on. 

· Coaches should not be members of the Committee but should liaise with and report on a regular basis to the Committee.

Signature of Committee Member__________________________________

Print Name_______________________________                  (date) _________________________

Codes of Conduct for Parents/Guardians
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Parents/ Guardians have the primary responsibility for the care and welfare of their children. 

They should encourage their children to participate in sport for fun and enjoyment and should ensure that their child’s experience of sport is a positive one. Parents should always remember that children play sport for their own enjoyment not that of the parents/guardians .

   Parents/ guardians and Leaders will ideally work in partnership to promote good practice in their club and to support all efforts to protect the children against all forms of abuse.

They should ensure that their club treats their children with fairness,

respect and understanding, and that it is fulfilling its responsibility to safeguard children by ensuring the Code of Ethics and Good Practice for Children’s Sport is being implemented in their club.

They should encourage their children to tell them about anyone causing them harm. 

They should become aware of club procedures and policies, in particular where changes are made that affect them or their children, and be informed of all matters relating to ethics and good practice. 

Parents/Guardians should remember that children learn best by example. 

To assist in the promotion of good practice with the club they should:

· be encouraged to become members of the club and to contribute their time and effort in the daily running of the club. No club can operate successfully without their help.

· be available for poolside duty and/or other duties if and when required, these requirements and duties should be set out under your club rules.
· be aware of the Code of Ethics for Young People in Sport, the  Swim Ireland Child Welfare Guidelines,  the rules and constitution of Swim Ireland and the rules and constitution of their own club

· be aware of the relevant Leaders and their role within the club

· show respect for Coaches/leaders and their decisions

· be informed of the training and/or competitive programmes 

· ensure that the environment is safe and enjoyable for your child/ren 

· encourage their child in fair play

· behave responsibly on the pool deck and viewing areas

· focus on their child’s efforts rather than performance

· focus on the fun and participation of their child in the activity
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• liaise with the Leaders in relation to the times/locations of training sessions, medical conditions of their children and any other requirement for their child’s safety.

• avoid communicating with coach during sessions, organise time to speak to them outside these times

• out of courtesy, if possible, inform the coach if their child will not be attending sessions
• have a right to have their comments and suggestions considered and their complaints acknowledged and dealt with as they arise through an effective and confidential complaints procedure.

• accept that a swimming club is not a baby-sitting service
• be responsible for their childrens’ safety, including delivering and collecting from swimming from the time the coaching session starts and immediately after it ends. 

· not leave their children waiting unsupervised at the pool at any time. 

• ensure their children are always in possession of direct contact information should this  be required for any reason.
• adhere to rules/guidelines in relation to the possession and use of mobile phones, picture mobiles, cameras and video cameras.

· Adhere to rules and regulations of the 

_________________________________________________   Swimming Club.

I have read, understand and accept the terms of  the Code of Conduct of  Parents/ Guardians.

Parent’s Signature:    _______________________________ Date_______

Parent Name please print _____________________________

Swimmers Name(s):
 ________________________________



             _________________________________

                                      _________________________________                                                                              

                                      ___________________________________________




                                             ___________________________________________

5.
Definition and Role of Children’s Officers

Roles and Responsibilities of the Children’s Officer

The appointment of Children’s Officers in Swim Ireland is an essential element in the creation of a quality atmosphere in Swim Ireland and its Clubs. They act as a resource for all members of Swim Ireland with regard to child welfare issues. They ensure that the children have a voice in the running of their club and can talk freely to them.
National Children’s Officer

The Child Welfare Committee of Swim Ireland acts as the National Children’s officer.

The Child Welfare Committee shall consist of four persons, one nominated from each region by their respective regional management committees as set out in Article 124 of the Articles of Association of the Irish Amateur Swimming Association.

(Swim Ireland)

Their role is :

• the promotion of the values, attitudes and structures which make our sport enjoyable for children

• to ensure the circulation of relevant child welfare information and resource materials on children’s sport to clubs and affiliates of the NGB of Swim Ireland

• to communicate with Club Children’s Officers to ensure the widespread dissemination of the Code of Ethics and the publicising of related education programmes, materials and events

• to ensure that drop-out rates and transfers are monitored so that unusual developments or trends can be addressed

• be familiar with relevant legislation and procedures so that they can act as an information source to other members of the organisation. Swim Ireland will facilitate this. 

•to ensure the provision of child welfare training within Swim Ireland.

Club Children’s Officers 

The Code of Ethics describes the role of the Club Children’s Officer. The Irish Sports Council and the Sports Council NI have approved training established to meet the requirement of this role.  At least one Children’s Officer should hold an up to date certificate of Child Protection from ISC/CNI/NISC and all Children’s Officers should be familiar with the Code of Ethics and Child Welfare Guidelines of Swim Ireland.

The Club Children’s Officer should be child centred in focus and should have as his/her primary aim the establishment of a child centred ethos within the club. S/he is the link between the children and the adults in the club. S/he also takes responsibility for monitoring and reporting to the Club Committee on how club policy etc. impacts on children and their Sports Leaders

Given the need to ensure that children are valued within all sporting contexts at least one Children’s Officer, preferably two, must be appointed by all clubs, subject to appropriate selection and recruitment procedures as recommended within the Code of Ethics. Some of the skills required for a Children’s Officer are:

· A good listener

· Approachable

· Ability to maintain confidentiality.

The primary role of the Children’s Officer is the welfare of the children. They should be available to any swimmer or parent who has concerns. Their contact numbers should be made available to all members of clubs and their parents. 

Children’s Officers must operate independently of their club’s administrative and coaching structure. They must not be committee members or coaches. They must operate a strict code of confidentiality within the club, but if a concern about child protection comes to the Children’s Officer they should inform the designated person or, if not possible, the appropriate statutory authority.

The Children’s Officer should have the following functions:

• to promote awareness of necessary child welfare policies and procedures.

• to influence policy and practice within the club in order to prioritise children’s needs

• to provide an accessible resource to children 

• to encourage the involvement of parents/guardians in the club activities and co-operate with them in ensuring a safe and enjoyable environment for their children..

• to act as an advisory resource to Leaders on best practice in children’s sport

• to meet with the Club Management Committee as required but at least once a year

• to ensure the election of male and female club captains with whom they can liaise to ensure the voice of the young person is heard.

Children’s Officers must never investigate or validate child protection concerns without or within the club and have no counselling or therapeutic role. These roles are filled by the Statutory Authorities. It is, however, possible that child protection concerns will be brought to the attention of the Children’s Officer. In this event, it is essential that the correct procedures are followed, i.e. that reports are passed on immediately to the designated person who reports to the Statutory Authorities. 

6.
Disciplinary Procedures and Appeals

Disciplinary, Complaints and Appeals Procedures

Swim Ireland and each club should ensure that it has adequate disciplinary, complaints and appeals procedures in place. They should have a disciplinary/complaints committee with clearly defined procedures to resolve problems relating to the conduct of its members. This should include bullying. All complaints should be assessed and resolved within a specified time frame.They should put a complaints procedure in place that allows all members who are dissatisfied to register their complaint in a formal way and put an open process of investigation into action.

· Complaints other than Child Abuse should be lodged with the complaints committee of the club in the first place or if not possible or not satisfactorily resolved to the complaints committee of Swim Ireland. Complaints may be lodged by all members of Swim Ireland or by parents (on behalf of their children).

· They should be received in writing by the secretary of the club / CEO Swim Ireland and marked for the attention of chairperson of the complaints committee

· The complaint should outline all relevant details about the complaint and the parties involved 

· Written notification should be given to parents if the complaint is against a junior member.

· The complaints committee should furnish the individual with the nature of the complaint being made against him/her and afford him/her the opportunity of providing a response either verbally or in writing

·  The complaints committee should consider the case from all parties involved and decide if a rule or regulation has been infringed. 

· Complaints committees should follow procedures as outlined by Swim Ireland for the imposition of sanctions

· Complaints committee should have procedures in place to inform those who need to know of the outcome of the complaint.

· Written confidential records of all complaints should be safely and confidentially kept and Swim Ireland/club procedures should be defined for the possession of such records in the event of election of new committees.Swim Ireland and each club should decide for how long and with whom these complaints should be kept

· If any party does not agree with the decision of the complaints committee they can appeal the decision in writing pursuant to Swim ireland procedures

· The appeals committee is convened, whose members should be those who have not
been on the original complaints committee. In the case of a club the complaints committee of Swim Ireland should act as the appeals committee.

· The appeals committee may confirm or set aside or change any sanction imposed by the complaints committee.

· Swim Ireland and all clubs should have sanctions that are clearly spelt out and made known to members. These sanctions should be graded from minor sanctions to more severe sanctions for more serious breaches of the codes of conduct etc.  

7.
General Issues and Guidelines

Guidelines on General Issues 

Physical Contact

Sometimes swimming/diving/Water-polo/Synchro may require a ‘hands on approach’, especially in a teaching or coaching situation but the following should be taken into consideration:

· Avoid unnecessary physical contact 

· Any necessary contact should be in response to the needs of the child and not the adult

· It should be in an open environment with the permission and understanding of the participant

· It should be determined by the age and developmental stage of the participant - don’t do something that a child can do for themselves

· Never engage in inappropriate touching.

Bullying

Bullying can be defined as repeated aggression be it verbal, psychological or physical conducted by an individual or group against others.

It is behaviour that is intentionally aggravating and intimidating and occurs mainly in social environments such as schools, clubs and other organisations working with children and young people. It includes behaviours such as teasing, taunting, threatening, hitting and extortionary behaviour by one or more children against a victim.

It may be adult to adult, adult to child, child to adult or child to child. Each case of bullying must be dealt with.

See Appendix 12 for further detail.

Travelling with children 

There is extra responsibility taken on by leaders when they travel with children to events.  When travelling with young people you should:

· Leaders should receive and sign the Leaders Code of Conduct.

· Ensure that there is adequate insurance cover 

· Not carry more than the permitted number of passengers in your car

· Ensure use of safety belts

· Avoid being alone with one participant if unavoidable put passenger in the back seat 

· Drop off at central locations 

· Seek parental permission to transport an individual participant on a regular basis 

· Clearly state times of pick- up and drop off

· When possible rotate drivers
Away trips / Overnight stays

· Leaders should receive and sign Leaders Code of Conduct.  Separate permission forms should be signed by parents and participants, containing emergency contact number.

· Young participants should sign a behaviour agreement and this form should also be signed by parents/guardians (See Appendix 3)

· Appoint a Team Manager who will make a report on returning home. Appendix 2.  This person should hold an up to date certificate ISC/CNI/NISC in Child Protection.

· A meeting with parents and participants is recommended to communicate travel times, competition details, gear requirements, medical requirements, special dietary needs, extra activities and any other necessary details.

· Rooming arrangements – adults should not share rooms with children other than their own family.

· Children share rooms with those of same age and gender and adults should knock before entering rooms.

· All group socialisation should take place in communal areas (bedrooms should be kept private).

· Alcoholic drink, smoking or other illegal substances are forbidden to players. They should be avoided in the presence of children.

· There should be at least one adult of each gender with a mixed party, there should be a good adult-to-child ratio, and proper access to medical personnel.

· Lights out times should be enforced.

· Young players should be under reasonable supervision at all times and should never leave the venue or go unsupervised without prior permission.

· Inappropriate use of mobile phones raises concerns and restricted use of them to appropriate times and places should be required by clubs and Swim Ireland (see Page 29 for further detail).

· Picture phones require the same regulations as all other photographic equipment
Supervision

· Make sure there is an adequate adult: child ratio. This will depend on the nature of the activity, the age of the participants and any special needs of the group. As a guide a ratio of 1:8 for under 12 years of age and 1:10 for participants over 12 years of age. This is only a guide and will change depending on the circumstances, e.g. athletes with special needs or away trips 

· Where there are mixed groups there should be leaders of both genders 

· Avoid being alone with one participant, if you need to talk separately do so in an open environment, in view of others 

· In changing rooms, ask parents to take responsibility and supervise in pairs of appropriate gender

· Leaders should not have to enter the changing rooms unless children are very young or need special assistance, where supervision should be in pairs of appropriate gender

· Clearly state time for start and end of training sessions or competitions, leaders should remain in pairs until all participants have been collected

· Keep attendance records and record of any incidents / injuries that arise

· Ask parents to stay and supervise sessions, (for safety and supervision, not necessarily for their ‘technical’ expertise)

Hosting

Special care should be taken in the selection of homes for overnight stays. A host should be provided with as much information about the child/children staying with them and details of the competition.  Where practicable more than one child should be placed with each host family. The family in turn should agree to provide references and be vetted when and if this is available.  In addition clubs should follow the recruitment and selection procedures.  See Code of Ethics for further details. 

Recruitment & Selection

Research has shown that most leaders who work with young people are motivated by their desire to put something back into their sport. Leaders should be welcomed and are essential in the running of swimming for young people. Yet it is important that we acknowledge that some adults have the potential to take advantage of the position they hold. Therefore it is important that all reasonable steps are taken to ensure that, whether paid or unpaid, appropriate people are involved with young members of your club.

Procedure  for recruitment of Sports Leaders:

Vacancies should be openly advertised and information relating to the responsibilities of the role, duties and the level of experience/qualifications required should be indicated in this process.

If they are teaching or coaching under the auspices of Swim Ireland, they should have the necessary qualifications to do so and should be Associate Members of Swim Ireland (formally ASTCI) which membership includes insurance cover with the ISTC (UK). Part of the membership process will involve the annual completion of Swim Ireland’s Officials Registration Form. This includes agreement to abide by the Code of Ethics and the Child Welfare Guidelines of Swim Ireland.

The recruitment process should include an application form which would contain details of the person, their previous experience, and in particular any positions they have held where children were involved. 

Part of this Application Form should include the following questions:

· Have you ever been asked to leave a sporting organisation/club?  If so,   please say why?

· Do you agree to abide by the Code of Ethics, the SI Child Welfare Guidelines and Rules of Swim Ireland?

· Please provide the names of two referees. (at least one of these should be someone you have worked for in a recent position and if possible, this position should have involved working with children)

Example of application form will be found in Appendix 5 and 6 (Appendix 7 for Northern Ireland  

It is then essential that the two referees should be contacted, preferably by phone at first and followed up by written reference. 

· When Garda clearance is possible in the 26 counties all leaders involved with children should be vetted.

· In Northern Ireland the Ulster Branch will take responsibility for vetting through the Protection of Children (NI) Service.

· An interview process should take place if possible

· A decision to appoint a Sports Leader is the responsibility of Swim Ireland/the specific club and not of any one individual within them. The Board in the case of Swim Ireland appointments and the club committee in the case of clubs should ratify all recommendations for appointment.

· When the Sports Leader is recruited a probationary period should be included in the terms of the contract, (whether verbal or written). Sports Leaders should be asked to sign an agreed Code of Conduct which should include an agreement to abide by the Code of Ethics and Rules of Swim Ireland and should include their agreement to stand down where an allegation of child abuse, has been raised against them. 

· Records should be kept on all matters concerning appointments

· Adequate management and support should be given to the sports leader.

· Adequate supervision should always be provided; a leader should avoid working alone. 

Registration of Leaders

1. Clubs are required to ensure that all teachers, coaches and volunteers who have supervisory responsibility for children, complete an annual Officials Registration Form, a sample of which follows. Appendix 4

2. Swim Ireland shall hold the Officials Registration Forms for ten years on file. The forms may be made available to a relevant statutory body or potential swimming related employers upon written request, at the discretion of Swim Ireland and in accordance with the Data Protection Act

3. All Clubs are required each year to update the list of persons they have registered to include all newly recruited personnel. Suggested training may include a coaching qualification and/or training specific to working with young people.

4. Once leaders have been appointed by the committee, the committee is obliged to send Registration forms, not already included in annual list, to Swim Ireland

Guidelines for use of Photographic and Filming Equipment (including mobile phones)

Having photographic and filming guidelines is not about preventing parents from taking pictures, it is to ensure that only those who have a right to take photographs do so. 

Each club should adopt a policy in relation to the use of images of athletes on their websites and other publications, as there have been concerns about the risks posed directly and indirectly to children and young people.  Parents and sports leaders need to work together to prevent exploitation arising through photographic material. 

As part of Swim Irelands commitment to protecting children we wish to ensure that only those with permission  to photograph/video a child are able to do so at Swim Ireland organised Competitions

For presentation ceremonies children should be dressed in tee-shirts and shorts as minimum requirement for these photographs.  Group photographs are preferable and individual identification of swimmers through or on photographs should be avoided.  

Professionals using Photographic and Filming Equipment should apply for accreditation from Swim Ireland by producing their professional identification, if practical, at least five days before the event takes place. These particulars should be recorded by Swim Ireland, and where approved, accreditation should be given including dated identification labels. 

All other spectators should register with the event organiser on the day and their name, address and club should be recorded and they should receive an identification badge.

Notice should be given at all these events in programmes and/or over the public address system as follows:

“In line with Swim Ireland Rules no people may video, film or take photographs at this event without having received permission and registered their details with the event organiser.”

Club Training or Events

Coaches or Teachers may make videos/films etc for coaching purposes only. Swimmers and parents should be informed and their written agreement received. All other adults and children may, with the agreement of the club committee, be permitted to take photographs.

. 

Storage/Use/Disposal

Use of films/videos/ photographs should only be used in an appropriate manner and care must be taken to store/dispose of all films/videos/ photographs in a safe and secure manner.

Guidelines for use of Mobile Phones (See Code of Ethics for further information)

Mobile phones are often given to children for security, enabling parents to keep in touch and make sure they are safe. Young people value their phones highly as it offers them a sense of independence. In addition mobile phones allow quick and easy contact, which can make a safe and efficient way to carry out club business. However such technology has also allowed an increase in direct personal contact with young people, in some cases used to cross personal boundaries and cause harm to young people. Within clubs there is a need to encourage responsible and secure use of mobile phones by adults and young people. 

Children should be advised as follows:

· If you receive an offensive photo, email or message, do not reply, save it, make a note of times and dates and tell a parent or children’s officer/designated person within the club. 

· Be careful about who you give your phone number to and don’t respond to unfamiliar numbers 

· Change your phone number in cases of bullying or harassment 

· Don’t use the phone in certain locations; inappropriate use of your camera phone may cause upset or offence to another person, e.g. changing rooms 

· Treat you phone as you would any other valuable item so that you guard against theft 

As a Leader remember

· Use group texts for communication among athletes and teams and inform parents of this at the start of the season 

· It is not appropriate to have constant communication with individual athletes 
· Don’t use the phone in certain locations; inappropriate use of your camera phone may cause upset or offence to another person, e.g. changing rooms
Safety

Swim Ireland and all clubs should have a safety statement, including specific and potential risks attached to their sport and the procedures put in place for safeguarding against such risks. In addition Swim Ireland and all Swim Ireland clubs should:

· ensure activities are suitable for age and stage of development of participants

· ensure any necessary protective gear is used

· ensure First Aid kit is close at hand with access to qualified first-aider

· know the contact numbers of emergency services

· keep first aid kit stocked up

· if an incident occurs, make a brief record of injury and action taken. Make a brief record of the problem/action/outcome. Contact the participants parents and keep them informed of all details

· officials (umpires, referees, etc.) should ensure the conduct of the game

· ensure participants know and keep the rules of their sport, keeping in mind that many rules are there for safety

· ensure that leaders hold appropriate qualifications as required by Swim Ireland

· ensure there is adequate insurance cover for all activities 

· ensure parents / guardians are present at finishing time of sessions or events.

Swim Ireland and all Swim Ireland clubs( when they take teams away for training or competition) must:

· Keep a record of any specific medical conditions of the participants

· Keep a record of emergency contact numbers for parents / guardians

· Ensure easy access to medical personnel if needed and have an emergency plan

8.
Child Abuse and appropriate Action

Roles and Responsibilities of the Designated Person 

The role of the Designated Person is to report all child protection concerns to the statutory authorities.  They should hold an up to date certificate of Child Protection from ISC/CNI/NISC and be familiar with the Code of Ethics and Child Welfare Guidelines of Swim Ireland.

The CEO or an Officer of the Board should be appointed by the Board of Swim Ireland as the Designated Person for Swim Ireland and this position should never be left vacant. In the absence of the designated person an Officer of the Board/CEO should be appointed to act in their place. 

An officer of the club committee should be appointed by all clubs as the Designated Person for their club and these positions should never be left vacant. 

If it is not appropriate or practical to report to the Designated Person in the club situation then the report can be made to another member of the club executive who for that particular concern acts as the designated person. 

If this is not appropriate or practical then a report can be made to the designated person in Swim Ireland. 

None of the above takes away the right of any person to report locally to the HSE/HSS Trust. 

When a report concerning a possible case of child abuse is passed on to the designated person from a children’s officer or any other person they should carry out the following procedure. 

If the designated person is unsure whether reasonable grounds for concern exist or not, he/she should informally consult with the duty social worker in their local Health Services Executive/HSS Trust 

You can contact your duty social worker (For Child Protection) by ringing your local Health Services Executive/ HSS Trust and ask for the duty social worker. You will find the contact numbers for the Health Services Executive in the 26 counties in Appendix 9 and for Northern Ireland – Appendix 10.
The designated person will then be advised whether or not the matter requires a formal report (This advice may be sought during working hours. See below for emergency cases. The level at which the Health Services Executive/HSS Trust can respond depends on the quality of information they receive).

If a formal report is required then it should be given by the designated person to the statutory authorities in person or by phone and always followed up in writing, on the standard reporting form.  This can be got from the Health Service Executive/HSS Trust in the respective area. Copies of the report should be kept by the designated person in a secure location.

There is a copy of a sample reporting form in Appendix 8

The designated person reporting suspected child abuse to the statutory authorities should first inform the family of their intention to make such a report, unless doing so would endanger the child or undermine an investigation. Again advice can be sought from the local Health Service Executive/HSS Trust.

In case of emergency where a child appears to be in immediate danger and serious risk and the designated person is unable to contact the Duty Social Worker the Gardaí or PSNI should be contacted.

In the case of a Club:

If the report concerns an allegation of abuse against a club member/leader, then one of the executive of the committee, other than the person making the report, should direct the person, against whom the allegation has been made, to step down pending an investigation. If the designated person feels it is necessary they should also inform, in confidence, the CEO of Swim Ireland who will inform the Chairman and Designated Person of Swim Ireland that a report has been made and that a leader has been asked to step down. Only relevant information should be supplied. 

In the case of Swim Ireland:

If the report concerns an allegation of abuse against a  member, then the Chairman of the Board should  direct the person against whom the allegation has been made to step down, pending an investigation.  Where the CEO is not the designated person, the designated person should also inform the CEO in confidence. Only relevant information should be supplied.

It is essential that all people involved maintain confidentiality at all times. But it is important that information is supplied to the appropriate people on a need to know basis. See the Code for further detail.

When a report is made to the HSE/HSS Trust by the designated person concerning a Swim Ireland leader, they should liaise with HSE/HSS Trust regarding the status of the complaint and any action taken or to be taken. It is important to realise that unnecessary delays may have serious consequences for those against whom a complaint has been made

If, however, the Statutory authorities come back and report that they will not be proceeding with the case, it may still be a case of poor practice and should therefore, in the case of Swim Ireland, be referred by the designated person to the CEO who will pass the complaint to the complaints committee or in the case of a club it should be passed to the complaints committee in the club. They will decide if further action is required.

Vetting & Barring Lists (NI only)

If a person is asked to step down from any position in a club or in Swim Ireland due to child protection concerns, the Designated person should make a report of the action taken and the concerns to the statutory authorities who manage the Vetting and Barring lists.(Currently this service only exists in Northern Ireland, see under Protection of Children (NI) Service.)

None of above removes the right of any person to report a concern directly to the statutory authorities.

Recognising and Reporting of Suspected or Actual Child Abuse

The ability to recognise child abuse depends as much on a person’s willingness to accept the possibility of its existence as it does on knowledge and information. It is important to note that child abuse is not always readily visible, and may not be as clearly observable as the “text book” scenarios might suggest. Child welfare and the protection of young people is the concern of all adults at all times, irrespective of their role within the organisation. If a Sports Leader or a parent/guardian is concerned about a child’s safety or welfare the following should be considered: 

Categories of Abuse
All Sports Leaders should be familiar with signs and behaviours that may be indicative of child abuse. Though a child may be subjected to more than one type of harm, abuse is normally categorised into four different types: neglect, emotional abuse, physical abuse and sexual abuse. For detailed definitions of abuse, refer to Children First: National Guidelines for the Protection and Welfare of Children (Department of Health & Children) and Co-operating to Safeguard Children. The categories of abuse may be briefly summarised as follows:  

1. Child Neglect  

       
Neglect is normally defined in terms of an omission, where a child suffers significant harm or impairment of development by being deprived of food, clothing, warmth, hygiene, intellectual stimulation, supervision and safety, attachment to and affection from adults, or medical care. It may also include neglect of a child’s basic

emotional needs.  

Neglect generally becomes apparent in different ways over a period of time rather than at one specific point. For instance, a child who suffers a series of minor injuries is not having his or her needs for supervision and safety met.  

2. Emotional Abuse  

Emotional abuse is normally to be found in the relationship between an adult and a child rather than in a specific event or pattern of events. It occurs when a child’s need for affection, approval, consistency and security are not met. It is rarely manifested in terms of physical symptoms. For children with disabilities it may include over-protection or conversely failure to acknowledge or understand a child’s disability.

Examples of emotional abuse include: 

a. Persistent criticism, sarcasm, hostility or blaming; 

b. Where the level of care is conditional on his or her behaviour; 

c. Unresponsiveness, inconsistent or unrealistic expectations of a child; 

d. Use of unrealistic or over-harsh disciplinary measures; 

e. Exposure to domestic violence.  

 Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone.  

3.   Physical Abuse
Physical abuse is any form of non-accidental injury that causes significant harm to a child, including: 

a. Shaking, hitting or throwing 

b. Suffocation or drowning 

c. Allowing or creating a substantial risk of significant harm to a child; 

d. Burning or scalding  

4.   Sexual Abuse
Sexual abuse occurs when a child is used by another person for his or her gratification or sexual arousal, or for that of others, For example: 

a. Exposure of the sexual organs or any sexual act intentionally performed in the presence of a child; 

b. Intentional touching or molesting of the body of a child whether by a person or object for the purpose of sexual arousal or gratification; 

c. Sexual intercourse with the child; 

d. Sexual exploitation of a child; 

e. It may include non-contact activities, such as involving children in looking at pornographic material or watching sexual activities, or encouraging children to behave in sexually inappropriate ways.  

Grounds for Concern

Consider the possibility of child abuse if there are reasonable grounds for concern.

Examples of reasonable grounds are:

• 
a specific indication from a child that s/he has been abused

• 
a statement from a person who witnessed or knew of abuse, an illness, injury 
or behaviour consistent with abuse

• 
a symptom which may not itself be totally consistent with abuse, but which is supported by corroborative evidence of deliberate harm or negligence

• 
consistent signs of neglect over a period of time

It is not the responsibility of the Designated Person or any member of a swimming club to decide whether or not child abuse is taking place.  That is the job of the local statutory authorities. However, there is a responsibility to protect children by informing the appropriate agencies so that they can then make enquiries and take any necessary action to protect the young person.

Everyone should follow the procedures outlined, firstly the procedure for responding to a child in distress and secondly the procedure for reporting the concern.

Possible Signs of Poor Practice

Signs of Poor Practice may include any or all of the following:

· This could occur in swimming where swimmers are not treated equally, or their particular skills/needs are not recognised by the coaches.

· Could also occur in regular and prolonged delay in collecting children from the pool leaving them at risk due to lack of supervision. 

· Children in all clubs should remain inside the pool building, in view of others, until they are collected. They should not be left waiting outside. Similarly the non-appearance of a coach/official could result in a lack of supervision; however the primary responsibility of supervision of children in these instances lies with the parents.

· Raising your voice to be heard often takes place in a noisy swimming pool but no swimmer should be regularly shouted at. If a swimmer needs to be talked to they should be called out of the water and the discussion should take place in public view. 

Concerns regarding any of these areas should be expressed to the individual Club’s Children’s Officers or Complaints Committee. 

Remember:

Swimmers should be motivated and encouraged, however this should be based on their needs and ability.  Swimmers should be encouraged to establish their goals and motivated to achieve them. Goals should be agreed between swimmer and coach and not imposed.

The Code of Ethics, Swim Ireland Guidelines and the rules of Swim Ireland and club are designed to help deal with concerns and it is essential that all adults involved in swimming should read them.





Response to a child making a Disclosure

When a young person discloses information of suspected abuse you should:

· deal with any allegation of abuse in a sensitive and competent way through listening to and facilitating the child to tell about the problem, rather than interviewing the child about details of what happened

· stay calm and not show any extreme reaction to what the child is saying. Listen compassionately, and take what the child is saying seriously

· understand that the child has decided to tell something very important and has taken a risk to do so. The experience of telling should be a positive one so that the child will not mind talking to those involved in the investigation

· be honest with the child and tell them that it is not possible to keep that information a secret

· make no judgmental statements about the person against whom the allegation is made

· not question the child unless the nature of what s/he is saying is unclear. Leading questions should be avoided. Open, non-specific questions should be used such as “Can you explain to me what you mean by that”

· check out the concerns with the parents/guardians before making a report unless doing so would endanger the child, if necessary consult with the local Health Services Executive/HSS Trust.
· give the child some indication of what would happen next, such as informing, HSE or HSS Trust. It should be kept in mind that the child may have been threatened and may feel vulnerable at this stage.
· Carefully record the details

· pass on this information to the Designated Person 
· reassure the child that they have done the right thing in telling you.

Reporting Suspected or Disclosed Child Abuse

The following steps should be taken in reporting child abuse to the statutory authorities:

· Observe and note dates, times, locations and contexts in which the incident occurred or suspicion was aroused, together with any other relevant information

· Report the matter as soon as possible to the designated person with responsibility for reporting abuse. If the Designated Person has reasonable grounds for believing that the child has been abused or is at risk of abuse, s/he will make a report to the Health Services Executive/HSS Trust that have statutory responsibility to investigate and assess suspected or actual child abuse ( See Role of the Designated Person) .

· In cases of emergency, where a child appears to be at immediate and serious risk and the Designated Person is unable to contact a duty social worker, the Gardaí/PSNI should be contacted. Under no circumstances should a child be left in a dangerous situation pending intervention by the Statutory Authorities

· If the Designated Person is unsure whether reasonable grounds for concern exist s/he can informally consult with the duty social worker in their local Health Services Executive/HSS Trust. S/he will be advised whether or not the matter requires a formal report. 

· It is essential that no investigation of child abuse is carried out by anyone other than the statutory authorities.

· A Designated Person reporting suspected or actual child abuse to the Statutory Authorities will first inform the family of their intention to make such a report, unless doing so would endanger the 

child or undermine an investigation. They can as above seek further clarification by consultation with the local Health Services Executive/HSS Trust. The Designated person in Swim Ireland 

should be informed in confidence (if necessary) by the Designated Person of the club that the leader has been asked to stand aside. They should keep in touch until there is a definite outcome

Allegations against Sports Leaders

Swim Ireland and all clubs which are members of Swim Ireland should have agreed procedures to be followed in cases of alleged child abuse against Sports Leaders.  If such an allegation is made against a Sports Leader working within the Swim Ireland these procedures should be followed:

· The reporting procedure in respect of suspected child abuse (Reported by the designated person to Health Services Executive/ HSS Trust, see above and Appendix 8 for an example of a  Report Form).  The safety of the child making the allegation should be considered and the safety of any other children who may be at risk. Swim Ireland/the club should take any steps that may be necessary to protect children in their care.

· While the designated person makes the report to their local Health Services Executive/HSS Trust, the Chair of the club (or senior officer not already involved with the child protection concern) should approach the Sports Leader. They should privately inform the leader that (a) an allegation has been made against him / her and (b) the nature of the allegation. He / she should be afforded an opportunity to respond. His / her response should be noted and passed on to the Health Services Executive /HSS Trust. The leader should be asked to step aside pending the outcome of the investigation. When a person is asked to step aside it should be made clear that it is only a precautionary measure and will not prejudice any later disciplinary proceedings. Other than the above, Swim Ireland or the relevant Club must not deal with the complaint/concern while the statutory authorities’ investigation into the concern/complaint is ongoing.

· The issue of confidentiality is very important. Information is on a need to know basis and the Sports Leader should be treated with respect and fairness. It is important that the rights of both the child and the person about whom the complaint has been made are protected.

· Information on a need to know basis means that those who need to know to further protect any children must be told in confidence and Swim Ireland and all clubs should have a procedure in place to see these people are informed. Giving information to others on a ‘need to know’ basis for the protection of a child/other children is not a breach of confidentiality.
· It is important that Swim Ireland and the club consider the outcome of the investigation and any implications it might have. The fact that the alleged abuser has not been prosecuted or been found guilty does not mean that they are appropriate to work with young people in the future. The report should be passed on to the Complaints committee in the club and/or Swim Ireland.

· All information should be stored in a secure place, with access restricted to authorised personnel.
The Protection for Persons Reporting Child Abuse 

The Protection for Persons Reporting Child Abuse Act, 1998 provides immunity from civil liability to persons who report child abuse ‘reasonably and in good faith’ to the Health Services Executive/Gardaí.  The act also covers the offence of ‘false reporting’.  The main provisions of the Act are:

1. The provision of immunity from civil liability to any person who reports child abuse “reasonably and in good faith”  to designated persons of Health Services Executive or any member of An Garda Siochána;

2. The provision of significant protections for employees who report child abuse. These protections cover all employees and all forms of discrimination up to and including, dismissal;
3. The creation of a new offence of false reporting of child abuse where a person makes a report of child abuse to the appropriate authorities “knowing that statement to be false”. This is a new criminal offence designed to protect innocent persons from malicious reports.
This law does not exist in Northern Ireland, but an individual who reports concerns in ‘good faith’ is not deliberately attempting to slander another person’s name. In Northern Ireland there is legislation, the Criminal Law Act (NI) 1967 which places the responsibility on everyone to report offences or to forward information to the police by emphasizing the, ‘duty of every other person, who knows or believes, (a) that the offence or some other arrestable offences has been committed: and (b) that he has information which is likely to secure, or to be material assistance in securing, the apprehension, prosecution or conviction of any person for that offence’ 

Anonymous Complaints

Anonymous complaints can be difficult to deal with but should not be ignored.  In all cases the safety and welfare of the child/children is paramount.   Any such complaints relating to inappropriate behaviour should be brought to the attention of the Designated Person.  The information should be checked out (not an investigation) and handled in a confidential manner.  

Rumours

Rumours should not be allowed to hang in the air.  Any rumours relating to inappropriate behaviour should be brought to the attention of the Designated Person who should decide whether there is substance to the rumours or not and whether it should be reported to the Health Executive Sevices/HSS Trust (Informal consultation with the duty social worker can be sought if required) 
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APPENDIX 1

Sample Policy Statement for Sports Clubs/Organisations 

This sports club/organisation is fully committed to safeguarding the well being of its members. Every individual in the club/organisation should, at all times, show respect and understanding for their rights, safety and welfare, and conduct themselves in a way that reflects the principles of the club/organisation, Child Protection and Welfare Guidelines of Swim Ireland and the guidelines contained in the Code of Ethics and Good Practice for Children’s Sport .

To ensure that the best practice is followed by ____________________ name of club

we shall work closely with Swim Ireland to promote best practice in our swimming/waterpolo/diving/Synchro club. We shall comply with the guidelines of the Code of Ethics and Good Practice for Children’s Sport and the Child Welfare Guidelines of Swim Ireland. 

A club should add to these sample policies any other statements that depending on their particular requirements they feel would be appropriate in their own policy statement.

APPENDIX 2 – Team Trip Reports
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	Swim Ireland


Competition:

Venue: 

Date:

TEAM MANAGER(S):​​​​​​​​​​​​​​​​​​​​​​________________________________

Team Managers Report
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Travel Arrangements:___________________________________________________________________

____________________________________________________________________________________

Accommodation:______________________________________________________________________

____________________________________________________________________________________

Training & Competition Venues:​​​​​​​​​​​​​​​__________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Medal Total:__________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Personal Best Times____________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

See Attached Result Sheet for complete information.

Any Concerns________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________


Team Managers Recommendations:_____________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Signed:___________________________________
    Date:​​​​​​​​​​​​​​​​​​​___________________________________


Team Manager











(Page 3 of 5)

List ALL Persons on the trip (if under 18, specify DOB)

Swimmers:
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	Swim Ireland


Competition:

Venue: 

Date:

COACH​​​​​​​​​​​​​​​​​​​​​​________________________________

Coaches Report
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Training & Competition Venues:​​​​​​​​​​​​​​​__________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Medal Total:__________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Personal Best Times____________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

See Attached Result Sheet for complete information.

Coaches Recommendations_____________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Any Concerns:_______________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

Signed:___________________________________
    Date:​​​​​​​​​​​​​​​​​​​___________________________________


Coach

APPENDIX 3

Swimmers’ Code of Conduct FOR AWAY TRIPS 

         This Code is to be signed by Team Members (or if under 18, by their parents) who are; selected for the Team Ireland, to represent Ireland or for National Squad Membership and returned to the House of Sport.

1. All team members are required to join the team at the point of departure and return to that point with the team.  Requests for individual exceptions from the travel plan must be communicated to the Team Manager and the Swim Ireland Office, well in advance of departure and will only be considered in exceptional circumstances.

2. From arrival at the meeting point, you are responsible to the appointed Team Officials until the trip is complete and the team disperses.

3. As a representative of your country, you are expected to dress and behave in a fitting manner.

4. Socially improper language is not acceptable, in the company of your team-mates or in public.

5. All members are required to wear the kit and equipment issued by the current sponsor, whilst competing for or representing Ireland.  This applies from the start of a representative trip until the team disperses.  No logos or advertising may be added to said gear without the prior written agreement of Swim Ireland.

6. Team members must attend all meetings and other functions as directed by the Team Officials.

7. Punctuality is required on all occasions.





8. Curfews or other restrictions are in your interests and must be observed.

9. Swimmers must join the team free of the effects of alcohol and are not permitted to consume alcohol until the competition/camp is over.  At that time, swimmers who are 18 years of age or older may, with the express permission of the Team Manager, consume alcohol.   Alcohol may only be consumed in the place assigned for it.  Swimmers, under the legal Irish Drinking age are not permitted to consume alcohol, at any time.  Swimmers who are permitted to consume alcohol are required to be responsible in their consumption.  Intoxication will not be tolerated and will result in severe penalties.

10. Swimmers are required to ensure that the Team Manager is fully informed of approved medications required.  If a medical doctor has approved the medication then a written statement from them as to its content and dosage is required to be presented to the Team Manager prior to the trip. You may need to obtain a Therapeutic Use Exemption Form with respect to certain medications you are on. Under FINA Law, YOU are responsible for ensuring that you do not breach FINA drug laws and you may be required to submit to a FINA drug test.


11. Swimmers are required to co-operate with the Media so long as such co-operation does not interfere with their race preparation or the instructions of the Meet Organiser.  The Team Manager will approve all interviews and be present or represented, where and when appropriate.  In such interviews, swimmers are required to present a positive image of Swim Ireland and the team and to wear the kit issued by the current sponsor.  Team Members are not permitted to publicly criticise the administrative or technical affairs of Swim Ireland.  Such concerns should be put directly to Swim Ireland.

12.  It is important that there is mutual respect and unity amongst team members.  Swimmers with a grievance should communicate it to the Team Manager who is authorised to deal with their grievance on the trip.  If they are still dissatisfied with the outcome or the Team Manager’s decision, they may appeal it to the Swim Ireland Complaints Committee on their return from the trip.

13. Team members are required to sit with the Team and to communicate with the Team Coach shortly before and shortly after their race. Any necessary departure from the Team or its daily plan should be discussed with the Team Manager.

14. Any form of sexual activity is considered inappropriate within a training and or competition experience and is therefore forbidden whilst the swimmer is under the jurisdiction of the Team Manager.


15. The Team Manager has the authority to deal with all disciplinary matters and the duty to impose penalties.  These may include withdrawal from further competition or sending home of swimmers.  Serious breaches of this Code will be reported to the Swim Ireland Complaints Committee, who may take further action.

I have read the Code of Conduct and agree to its terms;          

Signed: ______________________ (swimmer)              Dated:  _____________

If the swimmer is under 18 years of age, a parent or guardian is required to sign below. 
I agree that my son/daughter/ward sign the above and I accept that the terms of the 

Code of Conduct will apply to them whilst members of an Irish Team:

Signed: _______________________ (parent/guardian)               Dated:  _____________

You are advised to maintain a copy of this document for reference.
Coaches and Officials Code of Conduct FOR AWAY TRIPS
1. For the purposes of clarification the term "official" is used in this document, to mean all adults with either supervisory, coaching or management responsibility for swimmers.  It also includes officials, who travel with representative teams.

2. The purpose of this document is to provide guidelines for the behaviour of adults who are responsible either in a club or representative team capacity or who accompany the team on representative trips.

3. This Code is part of the policy on Child Welfare XE "Child Welfare" .  It is to be taken in conjunction with the "Code of Ethics and Good Practice XE "Code of Ethics and Good Practice"  in children's sport", which all Officials must have a copy of.  Adherence to these guidelines is intended to protect swimmers, officials and coaches.

4. Teaching and coaching are referred to generically as Coaching.

5. All officials must respect the rights, dignity and worth of every human being and their ultimate right to self-determination.  Specifically, officials must treat everyone equally within the context of their activity, regardless of sex, ethnic origin, religion or political persuasion.

6. The official will be primarily concerned with the well being, health and future of the individual performer and only secondarily with the optimisation of performance.  

7. A key element in teaching/coaching relationship is the development of independence.  Swimmers must be encouraged to accept age-appropriate responsibility for their own behaviour and performance in training, in competition and in their social life.

8. You are privileged to work with swimmers and are given a position of trust by parents and swimmers and are expected to show the highest standards of behaviour whilst in the company of your charges.  You must never exert undue influence over the swimmer for personal benefit or reward.

9. No swimmer should be given preferential treatment at the expense of other swimmers.  Whilst certain swimmers may need specific coaching, this must be undertaken in an open environment where favouritism is not a factor.

10. All travelling teams must include at least one official and consideration must also be given to the ratio of officials to swimmers.  With very young teams an official to swimmer ratio of 1:8 is recommended whilst 1:10 is recommended for all other teams.  Club committees must satisfy themselves that arrangements for all trips ensure the safety of the team.

11. Where groups of swimmers, from one or more clubs are travelling to a meet or a camp, the rules of Swim Ireland regarding suitable officials (who are members of Swim Ireland who completed the Officials Code of Ethics XE "Officials Code of Ethics" ) and the completion of a Trip Report XE "Trip Report"  shall apply.

12. Team Managers travelling with either a Regional or National team, have the authority through the application of fairly applied and relevant disciplinary measures, to ensure that the team members behave appropriately.  All breaches of the Code of Conduct XE "Code of Conduct"  must be included in the Team Managers Report. The Team Manager has the ultimate responsibility for the trip and for ensuring the application of the Code of Conduct.

13. You should at all times possible avoid being alone with a swimmer, either at or away from the pool.

14. Besides necessary manipulation of limbs in teaching stroke or gym technique, physical contact is not appropriate.  If such contact is necessary, the reason for it must be explained to the pupil and their consent obtained before proceeding.  A suitably qualified medical or science person must carry out testing or para-medical activities, which involve contact.  Any doubts of a medical nature should be passed on to a suitably qualified medical person.

15. As persons responsible for the well being of young people, it is inappropriate to smoke, drink or behave in any fashion inconsistent with your position of responsibility.

16. Physical relationships with swimmers are inappropriate. Such relationships are illegal for swimmers under 17 years of age.

17. Coaches and Officials should ensure that they are familiar with the Code of Ethics, with Swim Ireland Child Welfare guidelines, with Swim Ireland and their club rules and are aware of and follow the required procedures
All affiliated clubs are required to furnish all of their members and officials with copies of this document.   Clubs and/or Officials found to be in breach of this Code will be required to provide an explanation to Swim Ireland who, where appropriate will impose penalties.
Signed ______________



Date _________________

Appendix 4 

LEADERS/COACHES/OFFICIALS  

REGISTRATION  FORM/CODE OF CONDUCT – F4
For use by Club Officers, Teachers/Coaches, Committee Members, Children’s Officers 

and other Club Officials. If you are also a Competitor, please attach this form to a completed F3

PLEASE USE BLOCK CAPITALS
	Present Swimming Club
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	First Name:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Surname:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Previous Surname:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	(changed by either deed poll or marriage)

	Full Present Address
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	Phone No. (including code)

	

	Previous address
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	

	Age Group (tick)
	< 25
	25-35
	35-45
	45-65
	65+
	

	

	Duties in the Club (please tick as appropriate)

	Chairperson
	President

	Treasurer
	Secretary

	Committee Member
	Children’s Officer

	Teacher/Coach

ASTCI Number: ____________
	Other Position (please specify)

	

	Please list all Sports Clubs or Youth Groups you have been involved with

	1.
	3.

	2.
	4.

	Have you ever been asked to leave a club (swimming or other)?                                                                    

                                                                                                                            Yes/No

	
	If "yes", please explain overleaf

	

	Have you read and signed the Officials Code of Ethics?
	Yes/No

	I understand that I must step aside pending the outcome of any investigation into allegations of child abuse brought against me as per the Code of  Ethics.

Signed______________________________________________

	


APPENDIX 5 

Application Form: Leaders





Position applied for:

Full Name:





Any surname previously:

Current Address:




Date of Birth:

Telephone No.(s):




National Insurance Number / PRSI

List previous experience / involvement in this or any other club. Include experience of working with young children in a voluntary or professional capacity.

Sporting/ NGB Qualifications:

Do you agree to abide by the guidelines contained in the Code of Ethics and Good Practice for Children's Sport?





Yes        No  

Do you agree to abide by the Child Welfare Guidelines and  rules of Swim Ireland? 
Yes         No  

Have you ever been asked to leave a sporting organisation? 
Yes         No  

(If you have answered yes, we will contact you in confidence)

Have you ever been convicted of a criminal offence or been the subject of a caution; a Bound Over Order; or are you at present the subject of 

Yes          No  

criminal investigations?

References:

Please supply the name and address of two people who we can contact and who, from personal knowledge, are willing to endorse your application. One of these names should be, where possible, the name of an administrator / leader in your last club / place of involvement

Name and Address of Referee 1: 


Name and Address of Referee 2: 

I have received a copy of and agree to abide by the Rules and Codes of Conduct of

Swim Ireland and ______________________________________(Name of the club)

Signed_______________________  Date:  _______________________

Print Name _________________________________

APPENDIX 6

Confidential Reference Form 

(this form can be used as a telephone reference or used as a written reference)

The following person:
 ______________________________ (list name) has expressed an interest in working with _____________ (name club / organisation) as _____________(list position) 

If you are happy to complete this reference, any information will be treated with due confidentiality and in accordance with relevant legislation and guidance. Information will only be shared with the person conducting the assessment of the candidate’s suitability for the post, if he/she is offered the position. We appreciate you being extremely candid, open and honest in your evaluation.

How long have you known this person?


In what capacity?


What attributes does this person have that would make them suited to this work?


Please rate this person on the following (tick one box for each statement)

Should box this in


Poor
     Average
Good
Very Good
Excellent

Responsibility

Maturity

Self-motivation

Can motivate others

Energy

Trustworthiness

Reliability

This post involves substantial access to young people. As an organisation committed to the welfare and protection of young people, we are anxious to know if you have any reason at all to be concerned about this applicant being in contact with children and young people



Yes                       No

If you answer yes, we will contact you in confidence

Signed: _______________________________

Date: ______________

Position in organisation: ____________________

Name of club / organisation: _______________________

APPENDIX 7
Protection of Children (NI) Service (Northern Ireland Only) 

The Pre-Employment Consultancy Service (PECS) has been operated by the DHSSPS since 1982 to assist agencies in screening out unsuitable people when recruiting to positions with substantial access to children and to adults with learning disabilities. New legislation, the Protection of Children and Vulnerable Adults (NI) Order 2003 (POCVA) has enhanced the arrangements for safeguarding vulnerable members of society. 

From April 2005 the system for vetting those who work with children will no longer be known as PECS but the Protection of Children (NI) Service (POC (NI)). 

The new Protection Of Children and Vulnerable Adults (NI) Order (POCVA) became law in February 2003 but only became operational (with the exception of Article 46) in April 2005. POCVA aims to improve existing safeguards for children and vulnerable adults by preventing unsuitable people working with them in any capacity whether paid or unpaid. POCVA complements each agency’s own child protection measures and all agencies entrusted with the care of children need to have robust recruitment and staff selection procedures, which are enhanced after appointment by appropriate training, supervision and appraisal processes. 

POC (NI) should only be used as part of an overall recruitment policy.  It provides organisations registered with POC (NI) in Northern Ireland with one means of checking the suitability of an individual seeking work with children. It is designed to be an information service which provides an additional safeguard which complements and strengthens staff recruitment and selection procedures.  The use of POC(NI) by organisations has a deterrent effect but should never be relied upon to screen out all abusers. It is not a foolproof guarantee of suitability.  POC (NI) provides a means for accessing any information, which might have a bearing on an individual’s suitability held by the:

· Police (criminal records); 

· the DHSSPS Disqualification from Working with Children List; 

· the Department of Education (List 99); and 

Protection of Children Act List (POCAL) POCVA creates an offence for an organisation/club to “knowingly” employ (paid or in a voluntary capacity) someone in a ‘regulated position’ who has been disqualified from working with children. 

The definition of ‘regulated position’ is clarified in POCVA and is much wider than the previous definition of substantial access used by the DHSSPS to determine which posts can be checked. The definition of a regulated position also includes all supervisors/managers of those who work in regulated positions.  This will mean carrying out pre-employment checks on staff / volunteers to ensure there is no known reason that they should not be working with children (in a regulated position).   

The Department strongly encourages non-regulated organisations to carry out checks on all regulated positions that fall into the definition. Although legal responsibility of POCVA does not extend to all voluntary and community organisations the legislation suggests an implicit responsibility on anyone appointing staff or volunteers to regulated positions to undertake appropriate checks. 

All responsible organisations will want to satisfy themselves that the potential employee/volunteer does not have a criminal record for violence, abuse or neglect of children before offering a regulated position.  Organisations who do not carry out the appropriate checks may find themselves without any adequate defence against a charge of 'knowingly' employing someone who is disqualified from working with children. 

For further information please contact the 

Child Care Policy Directorate
Department of Health, Social Services and Public Safety

Room D1.4, Castle Buildings 

Stormont Estate, Belfast BT4 3SQ,  Tel: 028 90522559

APPENDIX 7a

VOLUNTEER / COACH APPLICATION FORM FOR THOSE WITH SUBSTANTIAL ACCESS TO CHILDREN
 All information received in this form will be treated confidentially
Name:    




   Maiden Name: 
                                           

     (If applicable) 

 Address:       Previous Address over the last 5 years:  
 
 
 

1 How long have you lived at this address? ___________________

1 List any address outside of NI on additional sheet (Northern Ireland only)

1 Place of birth(Town/City)_________________________
 
 
  Tel:     


  Mobile:      


 DOB:  
 

 PPS Number (R.O.I only):    NI Number (N.I only): 

 Previous work/voluntary experience & relevant qualifications:
  

	   


 

Do you agree to abide by Sports Governing Body Code of Conduct (copy included with this form)?  ☐ Yes ☐ No 

Have you ever been asked to leave a sporting organisation in the past?


☐ Yes ☐ No 

(if you have answered yes we will contact you in confidence)       Any other relevant information?

	  


Please supply the names of two responsible people whom we can contact and who from personal knowledge are willing to endorse your application.  If you have had a previous involvement in a sports club one of these names should be that of an administrator / leader in your last club / place of involvement. 

Name:     





 Name:  
 
 
 

Address:     





Address:                                   
 
 


 

Tel: ________________________    Tel: ____________________

Position:   


  Position: 
 

FOR OFFICI AL USE ONLY: 
 
 
 

Date application received:    Date of interview: 

Interviewed by:  1.     




2:

References received and are satisfactory:   Yes☐   No☐
Comments:__________________________________________________________________________ 

Statutory check completed & returned (if appropriate):  Yes☐   No☐          N/A ☐
Proof of applicants identification received:    Yes☐  No☐
Identification type: 

Recommendation:  ☐   Approved Reasons ☐   Not approved Reasons

Signed:______________________________________    Dated:    

 

APPENDIX 7b
Confidential Reference Form 
(this form can be used as a telephone reference or used as a written reference) 

The following person:  ______________________________ (list name) has expressed an interest in working with _____________ (name club / organisation) as _____________(list position)  

If you are happy to complete this reference, any information will be treated with due confidentiality and in accordance with relevant legislation and guidance. Information will only be shared with the person conducting the assessment of the candidate’s suitability for the post, if he/she is offered the position. We appreciate you being extremely candid, open and honest in your evaluation.
How long have you known this person?

 
In what capacity? 
 
  
 
 
 

What attributes does this person have that would make them suited to this work?
 
 

 

Please rate this person on the following (tick one box for each statement) 

	 
	Poor
	Average
	Good
	Very Good
	Excellent

	Responsibility
	 
	 
	 
	 
	 

	Maturity
	 
	 
	 
	 
	 

	Self-motivation
	 
	 
	 
	 
	 

	Can motivate others
	 
	 
	 
	 
	 

	Energy
	 
	 
	 
	 
	 

	Trustworthiness
	 
	 
	 
	 
	 

	Reliability
	 
	 
	 
	 
	 


 
 

This post involves substantial access to young people. As an organisation committed to the welfare and protection of young people, we are anxious to know if you have any reason at all to be concerned about this applicant being in contact with children and young people      Yes                       No

If you answer yes, we will contact you in confidence 

Signed: _______________________________ 

Date: ______________ 

Position in organisation: ____________________ 

Name of club / organisation: _______________________

 

 Appendix 7c 

DISCLOSURE OF CRIMINAL CONVICTIONS & PERMISSION FOR STAUTORY CHECKS FOR THOSE WORKING WITH CHILDREN 

(Please read this information carefully) 

Statement of non-discrimination:   

Name of Sports Organisation is committed to equal opportunity for all applicants including those with criminal convictions.  Information about criminal convictions is requested to assist the selection process and will be taken into account only when the conviction is considered relevant to the post. Any disclosure will be seen in the context of the job criteria, the nature of the offence and the responsibility for the care of existing clients\customers and employees. 

For the purposes of your application for the post of: ________________________________________ it is our policy to ask for a check to be carried out by the statutory organisation responsible for this task in the jurisdiction in which you are working/volunteering 

Advice to Applicants:

Please complete this form as accurately as possible and return it marked “Confidential” in the envelope provided.  An arrangement will be made with you to discuss any clarification is required.

Thank you for your co-operation. 

You must tell us now if you have a case pending or if you have ever been convicted of a criminal offence, or cautioned the police, or bound over.  You must include all offences, even minor matters such as motoring offences, and ‘spent’ conviction, that is, things which happened a long time ago.  If you leave anything out it may affect your application.  The disclosure of a criminal record or other information will not debar you from registration / appointment unless Name of Sports Governing Body considers that the conviction renders you unsuitable.  In making this decision Name of Sports Governing Body will consider the nature of the offence, how long ago it was committed and what age you were at the time and other factors which may be relevant. 

Have you ever been convicted of a criminal offence or been the subject of a caution; a Bound Over Order or are you at present the subject of criminal investigations? 

☐ Yes    ☐ No

If so, please state below the nature, date(s) and sentence of the offence(s)

___________________________________________________________________________________________

___________________________________________________________________________________________

___________________________________________________________________________________________ 

Please provide any other information you feel may be of relevance such as:
· the circumstances of the offence 

· a comment on the sentence received 

· any relevant developments in your situation since then 

· whether or not you feel the conviction has relevance to this post. 

	  


 I declare that all answers are complete and correct to the best of my knowledge and I will inform the designated person of any future convictions or charges. I consent to the check being made via the statutory authorities in which I intend to work/volunteer. I am also aware that Name of Sport as the umbrella organisation carrying out the check, may, following discussion with myself, share the information returned with my club chairperson. 

Signature: ________________________________ 

Print Name: ______________________________ 

Date: ____________________________________ 
 

APPENDIX 8




SAMPLE REPORTING FORM

Recording Allegations or Suspicions of Abuse 
This form is based on the ‘standard reporting form’ used by the health services executive in ROI. It is not necessary to answer all these questions, the form should be filled out in consultation with statutory authorities
1   Details of Child


Name of Child: ________________________________        Male / Female  ___________________

Address 
                                                                                            
Age

                                                                                                School 

Name of the Mother                                                                Name of the Father

Address if different to above                                                   Address if different  
 

Telephone Number                                                           
  Telephone No: 

Care and Custody arrangements regarding child, if known 

Household Composition

Name                                   Relationship             Date of Birth          Add. Information 
 
 
 

Details of concern(s), allegation(s) or incident(s), dates, times, who was present, description or any observed injuries, parent’s view(s), child’s view(s) if known 

Details of person(s) allegedly causing concern in relation to the child 

Name                                                                   Age                       Male / Female

Address

Relationship to Child

Occupation

 

Sample ‘standard reporting form’ continued……… 

Name and Address of other personnel or agencies involved with this child 

Social workers                                                   School 

Public Health Nurses                                        Gardai 

G.P                                                                    Pre-school/crèche/youth groups/after Hospital                                                             school clubs 

Are parents/legal guardians aware of this referral to the social work depart. Yes/no 

If yes, what is their attitude? 

Details of person reporting concerns (please see guidance notes below) 

Name                                                            Occupation

Address

Telephone

Nature and extent of contact with child/family 

7 Details of person completing form

Name                                                         Date

Occupation                                                Signed 

Guidance notes:
Health Service Executives have a statutory responsibility under the Child Care Act, 1991, to promote the welfare and protection of children in their area. Health Service Executives at local level therefore have an obligation to receive information about any child who is not receiving adequate care and/or protection

The reporting form is for use by:

· Health Service Executive personnel 

· Professionals and individuals in the provision of child care services in the community who have service contracts with the health services executives 

· Designated persons in a voluntary or community agency 

· Any professional, individual or group involved in services to children who become aware of a child protection or welfare concern, or to whom a child protection or welfare concern is reported. 

Please fill in as much information and detail as is known to you, (health executive personnel should do this in consultation with their line manager). This will assist the Social Work Department in assessing the level of risk to the child, or support services required. If the information requested is not known to you, please indicate by putting a line through the question. It is likely that a social worker will contact you to discuss your report. Health Service Executives aim to work in partnership with parents. If you are making this report in confidence you should note that the Health Service Executive cannot guarantee absolute confidentiality as (a) a court could order that information be disclosed or (b) under the freedom of information act the commissioner may order that information be disclosed. You should also note that in making a ‘bona fide report’ you are protected under the Protection for Persons Reporting Child Abuse Act, 1998   

This form should be sent to your local duty social worker in the local Health Service Executive

 

APPENDIX 9
Useful Contacts  - HSE

	Eastern Region Health Services Executive 

East Coast Area 

Area 1, Dun Laoghaire, 01 2808403

Area 2, Clonskeagh, 01 2680320

Area 10, Wicklow, 0404 68400 
 

Ask for Duty Social Worker
	Eastern Region Health Services Executive 

Northern Area 

Area 6, Dublin 7, 01 86080444

Area 7 North, Dublin 3, 01 8575432

Area 7 South, Dublin 1, 01 8556871

Area 8, Dublin 5, 01 8164200 

Ask for Duty Social Worker

	Eastern Region Health Services Executive 

South Western Area 

Dublin South City District, D8, 01 6486650

Dublin South West District, D12, 01 4154700

Dublin West District, 

Dublin 10, 01 6206387

Kildare/West Wicklow District

Naas, 045 896120  

Ask for Duty Social Worker
	Health Services Executive - Southern Area 
 

Community Care Area

South Lee, Cork – 021 4923001

North Lee, Cork – 021 4927055

North Cork, Mallow – 022 30200

West Cork, Skibbereen – 028 40580

Kerry, Tralee – 066 7184887 

Ask for Duty Social Worker

	Health Services Executive - Mid-Western  

Community Care Area 

Limerick – 061 483711

Clare – 065 6863907

North Tipperary – 067 41934 

Ask for Duty Social Worker 
	Health Services Executive – Western 

Community Care Area

Galway – 091 546380

Mayo – 094 9042283

Roscommon – 090 6626732 

Ask for Duty Social Worker

	Health Service Executive - South-Eastern 

Community Care Area

Carlow/Kilkenny – 056 7784781

Waterford – 051 842884

Wexford – 053 47718

South Tipperary – 052 77311 

Ask for Duty Social Worker
	Health Services Executive - North-Eastern 

Community Care Area

Cavan/Monaghan, 047 30460 /30426 /30427

Louth – Drogheda, 041 9875282

Louth – Dundalk, 042 9392220

Meath – Navan, 046 9078844 

Ask for Duty Social Worker

	Health Services Executive - North–Western 

Community Care Area

Sligo/Leitrim - 071 9155136

Donegal – 074 9123739 

Ask for Duty Social Worker
	Health Service Executive –Midland Area 

Community Care Area

Longford/Westmeath: Mullingar - 044 84450

Laois/Offaly: Tullamore - 0506 22488 

Ask for Duty Social Worker


 

 

APPENDIX 10

Northern Ireland Social Services Contacts

· EHSSB Belfast                                                               028 9032 1313

Out of hours number EHSSB                                                028 90565444

· Down/Lisburn H&SST                                          028 9266 5181

· North & West Belfast H&SST                               028 9032 7156

· Ulster Community & Hospitals Trust                    028 9181 6666

· South & East Belfast H&SST                                028 90565656
· NHSSB Ballymena                                                         028 2531 1209

Out of hours number NHSSB                                                 028 9446 8833

· Home First H&SST                                                028 2563 3700

· Causeway H&SST                                                  028 2766 6600
· SHSSB Armagh                                                              028 3741 0041

Out of hours number SHSSB                                                028 3833 4444

· Craigavon & Banbridge H&SST                            028 3883 1983

· Armagh & Dungannon H&SST                              028 3752 2381

· Newry & Mourne H&SST                                      028 3026 0505

· WHSSB Londonderry                                                     028 7186 0086

Out of hours number WHSSB
028 7134 5171

· Foyle H&SST                                                         028 7126 6111

· Sperrin Lakeland H&SST                                       028 8283 5285

Other useful numbers:

Child Protection in Sports Unit (NSPCC)


028 9035 1135

NSPCC






0808 800 5000

CARE(Child Abuse & Rape Enquiry) units in PSNI (main switchboard and ask for local unit)







028 9065 0222

Child Care Policy Directorate
DHSS & PS

Tel: 028 90522559

Duty social worker for child protection

APPENDIX 11

PARENTS ROTA FOR CLUB SESSIONS

This is to ensure that Coaches do not work alone

	Name of Parent
	Date
	Time of Session
	Name of Coach
	Signature of Parent

	
	
	
	
	


APPENDIX 12

How would you know if a child is being bullied?

All bullies operate using furtiveness, threats and fear. Bullying can therefore only survive in an environment where the victim does not feel empowered to tell someone who can help or in which it is not safe to do so.

The following indicators are warning signs that a young person might be the subject of bullying:

· Reluctance to come to a venue or take part in activities

· Physical signs (unexplained bruises, scratches, or damage to belongings)

· Stress-caused illness – headaches, and stomach aches which seem unexplained

· Fearful behaviour (fear of walking to swimming, going different routes, asking to be driven)

· Frequent loss of, or shortage of, money with vague explanations

· Having few friends

· Changes in behaviour (withdrawn, stammering, moody, irritable, upset, distressed)

· Not eating

· Attempting suicide or hinting at suicide

· Anxiety (shown by nail-biting, fearfulness, tics)

There are other possible reasons for many of the above

Who should deal with bullying?

While the more extreme forms of bullying would be regarded as physical or emotional abuse and are reported to the Health Services Executive/HSS Trust or An Garda Síochana/Police Service NI, dealing with bullying behaviour  which occurs in the swimming environment is normally the responsibility of all Leaders within Swim Ireland and each club.

How can it be prevented?

· Ensure that all members follow the code of conduct, which promotes the rights and dignity of each member. 

· Deal with any incidents as they arise. 

· Use a whole group policy or ‘no-blame approach’, i.e. not ‘bullying the bully’ but working with bullies and the group of young people, helping them to understand the hurt they are causing, and so make the problem a ‘shared concern’ of the group, (see below)
· Reinforce that there is ‘a permission to tell’ culture rather than a ‘might is right’ 

· Encourage young people to negotiate, co-operate and help others, particularly new or different children

· Offer the victim immediate support and put the ‘no blame approach’ into operation

· Never tell a young person to ignore bullying, they can’t ignore it, it hurts too much

· Never encourage a young person to take the law into their own hands and beat the bully at their own game

· Tell the victim there is nothing wrong with them and it is not their fault

What is the ‘No Blame’ Approach?

Step 1 – Interview with the victim

If you find that there has been an incident of bullying, first talk to the victim. At this stage find out who was involved and what the victim is now feeling. Try asking the following questions:

· Was it verbal or physical intimidation?

· How hurt is the victim

· Was it within his/her own peer group?

· Ensure the victim that his/her name will not come out in the investigation

· Actively listen

· Advise the victim of the next steps that will be taken.

Step 2 – Meet with all involved

Arrange to meet with all those involved; this should include some bystanders, those who may have colluded, those who joined in and those who initiated the bullying.

· Have a maximum of six to eight in the group – keep the number controllable

· Make a point of calling a ‘special’ meeting

· Ensure the severity of the topic is understood by all

· Speak only of the hurt caused in general terms with no reference to the victim

· Play on the conscience of all – ask questions like: How would you feel? Would you like it done to you?

Step 3 – Explain the problem

The distress being suffered as a result of the bullying incident is explained. At this stage the details of the incident or the allocation of the blame is not discussed. Explain the feelings of loneliness, feeling left out, rejected, laughed at. Try asking questions:

· Would they like it if it happened to them

· “Someone here in this group was bullied by someone within the group, what could we do to see it does not happen again?”

· Listen, watch out for reactions, and pick up on any without isolating anyone

Step 4 – Share the responsibility

Explain what steps / controls may have to be introduced to prevent further incidents and how everyone will lose out as a result

Step 5 – Ask the group for their ideas

At this stage the group is encouraged to suggest ways that would make the victim feel happier. All positive responses are noted. Use phrases “if it were you” to encourage a response. Listen to all suggestions and note them

Step 6 – Leave it to them

Now the problem has been identified, solutions suggested, the problem is now handed over to the group to solve. Arrange to meet again in a week’s time. Pass responsibility over to the group and give a time frame within which something must be done

Step 7 – Meet them again

Meet everyone, including the bully, discuss how things are going, who is doing what and have there been other incidents. This allows for continual monitoring and also keeps all involved in the process.

Again enforce the idea of the ‘team’ looking after each other at regular intervals to ensure it is known that bullying or intimidating behaviour will not be tolerated.



























Yes, then the complaint should be forwarded to the Complaints Committee of Club or Swim Ireland as appropriate.  Sanctions will be applied where deemed necessary





Is it a concern about poor 


practice?





Child protection issue relating to club or Swim Ireland












































No





At all times, concerns may be passed directly by any person to the social Services/HSE (PSNI or Gardaí in emergency)





Yes	





Is it a concern about child abuse?


(Physical, Emotional, Sexual, Neglect )











advice IS NOT to refer to Health Service Executive/HSS Trust, could still be deemed to be poor practice, revert to appropriate Complaints Committee





If Swim Ireland or Region, 


Designated Person in 


Swim Ireland is informed, they pass on the concern.





See ection for full detail





CONCERN about a child








Advice where desired may be sought from Health Service Executive/HSS Trust.   Informal Consultation.	








Where advice from Health Service Executive/HSS Trust IS to process formally through Health Service Executive/HSS Trust.





 If Club, Club Designated Person is informed, they pass on the 


concern





The Swim Ireland member is asked to step down by the Chairman or if not possible another Board/Committee officer pending the results of an investigation.


Notify in confidence the relevant persons in Swim Ireland and Club of the concern


Any action the Club or Swim Ireland takes must be in consultation with HSE/HSS


Where the HSS/HSE finding is negative, the matter should still be referred to the relevant Complaints Committee for consideration.


If a person is asked to step down due to child protection concerns a report should be made to the statutory authorities who manage the Vetting & Barring Lists (this service currently only exists in NI (see under Protection of Child (NI) Service)





At all times, concerns may be passed directly by any person to the social Services/HSE (PSNI or Gardaí in emergency)





Child protection issue but not connected to Club or Swim Ireland?  


Information  to be passed to the HSE/HSS
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